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The Soil And Water Conservation Governance Operation
Project Management in Yunlin and Chiayi, 2017

ABSTRACT
According the policy of Soil and Water Conservation Bureau, the

dredging operation project will be integrated with the integrity disaster
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prevention plan, and will continue to promote the tasks of the dredging
engineering in Yunlin and Chiayi. This project also need to execute other
management tasks such as the large-scale landslide potential area
exploration, the prevention classification evaluation, the watershed
management plan investigation, and the disaster survey, and then provide
the reference for proposing soil and water conservation plans. Five
large-scale landslide potential area was initially surveyed in this project,
proposing the governance recommendation. Evaluated 66 watershed
governance units in the project area of the management plan of river basin,
proposing adjustment suggestion. Providing technical assistance and
reorganization materials of two dredging engineering. Three parts were
surveyed in watershed treat.and governance miniature project, to grasp the
disaster situation andthen propose governance suggestions. Assisting 121
soil and water conservation disaster survey and reerganization materials.
Organized engineering experience exchanges, to understand cross-border
cooperation, ‘increasing /communications and. interactions | with other

institutions.

Keywords: Project management, Large-scale landslide potential area,
Prevention classification, Watershed management project, Conservation

management project
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